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WP 2 — MODERNIZATION OF ASIAN INTERNATIONAL
RELATIONS STRATEGIES

Activities TOG'H?T

Activities
Personnel
No. Title
o _ _ Co-leaders and
1 Designing the WP on the basis of baseline study .
Asian partners
. . : , _ VU and Asian
2 Train the trainers - International Relations Strategies
Partners
Consortium

Writing/updating Asian Universities International Relations
3 partners

Strategic Plan.

4 National Workshop at the Ministry of Education Asian Partners

Co-funded by the
Erasmus+ Programme
of the European Union




WP 2 — MODERNIZATION OF ASIAN INTERNATIONAL
RELATIONS STRATEGIES

Results TGO'H?T

e Universities strategic plan updated and drafts approved
(final approval after national cascade trainings at the end
of WP3 and WP4)

 Development of a report on WP2 Activities = finalized and
published, available at this link:
https://site.unibo.it/toolkit/en/results/wp2-
modernization-of-asian-international-relations-strategies




WP 3 — EFFECTIVE PROJECT WRITING AND MANAGEMENT
IN ASIAN UNIVERSITIES
Activities

Toolktt

Activities

Personnel
No. Title

Designing the WP activities rooted in the baseline study (WP1) Co-leaders and
1 and consistent with partners’ international relation strategies Asian partners
(WP2)

: . _ . and Asian Partners
2/3 Train the trainers — Project Writing and Management

Consortium
4 Adoption of the new tools at institutional level partners

Cascade training at national level on project writing and
management

Asian Partners

Co-funded by the
Erasmus+ Programme
of the European Union




WP 4 — EFFECTIVE MOBILITY FLOWS MANAGEMENT IN
ASIAN UNIVERSITIES

Toolktt

Activities
Activities
Personnel
No. Title
. Identification of 3 focus groups according to WP1 and WP2 Co-leaders and
outcomes Asian partners
_ _ . and Asian Partners
2 Train the trainers — Mobility flows
Workshops in each Asian university to institutionalize EU Consortium
3/4 trainings outcomes. TOOLKIT handbook for the management of partners
students mobility
5 Cascade training at national level on project international

mobility management

Asian Partners

Co-funded by the
Erasmus+ Programme
of the European Union



WP 3 — EFFECTIVE PROJECT WRITING AND
MANAGEMENT IN ASIAN UNIVERSITIES

Results (r GOlﬁ?T

e TOOLKIT Handbook for mobility management finalized and
printed by Spring 2021.



TRANSVERSAL ACTIVITIES

WHO

All parnter
Institutions

Souphanouvong
Univeristy

All partner
Institutions

University of
Peradeniya

All partner
Institutions

WHAT

Provide the complete list of
participants to the training

Questionnaire for the evaluation of
the trianing

All the participants answer the
questionnaire

Analyses the questionnaire results to
be published on the website

Consortium Meeting (online)

DEADLINE

October 8

October 12

October 19

October 26

After WP 3 training
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